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From: John P Mackey

Sent: 05/09/2006

To: WM ETeam

Cc:

Bee:

Subject: FW: New Wild Oats Concept Opening in Tampa

FYI

From: Juan Nunez (FL FLC)

Sent: Tuesday, May 09, 2006 3:37 PM

To: John P Mackey

Cc: AC Gallo NA NAO)

Subject: RE: New Wild Oats Concept Opening in Tampa

Hello John,

This 1s what we have ascertained so far: opening week, we are not sure 1if it was a full
week but they did $506k a record for an opening, the following week $350K, $350k the
following week, then $307k and $305k. I expect this to decline even more as their
execution drops off dramatically when their national support leaves and season 1s coming
to an end. Although Tampa 1s not very seasonal there 1s still a drop. We have also seen
very small baskets and not full shops. The parking is a mess and not conducive to
shopping cart use. They only have six registers and back up during lunch and not all
registers open. They are hiring in every department in response to their opening which
will no doubt turn into layoffs this summer.

I mentioned in my previous e mail that their prices were higher, specifically salad bar was
$1.00 more than we are, Rotisserie chickens a $1.00 higher, olive bar a $1.00 higher, and
really almost everything else was higher. Being the only game in town gives them that
freedom but I did hear several customers mentioning the cost. Their beer and wine
section had mineral waters displayed with a sign notifying that B&W were coming soon.
Looks like they did not acquire their B&W license in time for the opening but we just
called them and they expect beer & wine to be available next week.

We have coordinators visiting that store regularly and I will give you updates when
significant changes occur. Take care.

Juan.

Juan Nufiez
President, Florida Region
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Whole Foods Market

954 489 2100

Fax 954 370 3940

This email contains proprietary and confidential material for the sole use of the intended
recipient. Any review, use, distribution or disclosure by others without the permission of
the sender 1s strictly prohibited. If you are not the intended recipient (or authorized to
receive for the recipient), please contact the sender by reply e-mail and delete all copies
of this message.

From: John P Mackey

Sent: Tuesday, May 09, 2006 3:43 PM

To: Juan Nunez (FL FLC)

Subject: RE: New Wild Oats Concept Opening in Tampa

What kind of sales volume do you think they are doing? They claim it is their most
successful opening ever.

From: Juan Nunez (FL FLC)

Sent: Monday, May 08, 2006 5:45 PM

To: John P Mackey

Subject: RE: New Wild Oats Concept Opening in Tampa

Hello John,

Yes, I have seen it since they opened. 1 visited there one week after opening during the
lunch rush. They may be happy with it but 1t 1s a sub standard store compared to any of
ours. They have put all their perishables on the right side of the store at the entrance. The
new stuff would be a seating area at the front, coffee juice bar 1sland, pizza oven, cheese
island, and olive bar. Not very innovative but new for them in this market. Their pricing
was high since they are the only large natural food store in the area. They state the store
1s 37k square feet but 10k must be backroom.

I will send you in a series of € mails their store layout map and pictures I took of the
store. We recently hired a few of their former ASTLs and they are in the process of
researching accurate sales figures. Take care.

Juan.

Juan Nufez

President, Florida Region
Whole Foods Market

054 489 2100
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Fax 954 370 3940

This email contains proprietary and confidential material for the sole use of the intended
recipient. Any review, use, distribution or disclosure by others without the permission of
the sender 1s strictly prohibited. If you are not the intended recipient (or authorized to
receive for the recipient), please contact the sender by reply e-mail and delete all copies
of this message.

From: John P Mackey

Sent: Monday, May 08, 2006 6:24 PM

To: Juan Nunez (FL FLC), AC Gallo (NA NAO)

Subject;: FW: New Wild Oats Concept Opening in Tampa

Have you seen this store since they opened 1t? They are touting it as a new prototype and
hugely successful.

From: Cindy McCann (CE CEN)

Sent: Monday, May 08, 2006 5:21 PM

To: John P Mackey

Subject: FW: New Wild Oats Concept Opening in Tampa

This 1s what ac/ juan had previously sent out re: cats tampa store

Cindy McCann
Whole Foods Market

Vice President of Investor Relations
550 Bowie St.| Austin, TX 78703| 512-542-0203| 512-482-7203(fax)

This email contains proprietary and confidential material for the sole use of the intended
recipient. Any review, use, distribution or disclosure by others without the permission of
the sender 1s strictly prohibited. If you are not the intended recipient (or authorized to
receive for the recipient), please contact the sender by reply email and delete all copies of
this message.

From: AC Gallo (NA NAO)

Sent: Wednesday, March 15, 2006 1:11 PM

To: WFEM ETeam; Cindy McCann (CE CEN)

Subject: FW: New Wild Oats Concept Opening in Tampa
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It 1s very interesting to first read the press release that Oats sent out for their new store 1n
Tampa and then read Juan's description below. These guys are really trying to hype their
""new concept"" store right now which does not apprear that new at all. Just a bunch of

hype.

From: Juan Nunez (FI. FL.C)

Sent: Wednesday, March 15, 2006 1:37 PM

To: AC Gallo (NA NAO), Larry Salinas (NE NNY)

Cc: Norah Smith (CE CEN), Gene Kadish Farthlink
Subject: RE: New Wild Oats Concept Opening in Tampa

I was at this store two weeks ago. We walked right in and toured. It is deeper than wider
in a terrible location below a Target across from a parking deck with no visibility. They
only have six registers and Whole Body 1s sectioned off in the front corner past the
registers where we normally have a seating area. They lead with a prepared foods
perimeter run on the right that includes bakery and a service hot food counter. They have
a salad bar 1n front of this and what appeared to be a hot bar. The produce tables area in
this area with the wet wrack directly across from the prepared foods. Very odd
configuration but the store feels small, maybe 25k sq. ft. The back perimeter is a very
small meat and seafood counter. Grocery takes up the remaining floor space. No new
concepts that we could tell but they may have a coffee bar with bakery near the front
entrance. The colors, floors, equipment looks like ours creating a bit of a WFM
ambiance. We will be there after they open and the sales should settle down to the $200ks
after their opening team leaves. We could not identify a wine specialty area but 1t will be
small if they have one.

It does not appear to be a home run and 1s not built to be. This was a location we passed
on as parking and visibility are greatly challenged.

Juan.

Juan Nufiez

President, Florida Region

Whole Foods Market

954 370 4800 xt 204

Fax 954 370 3940

This email contains proprietary and confidential material for the sole use of the intended
recipient. Any review, use, distribution or disclosure by others without the permission of
the sender 1s strictly prohibited. If you are not the intended recipient (or authorized to
receive for the recipient), please contact the sender by reply e-mail and delete all copies
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of this message.

From: AC Gallo (NA NAO)

Sent: Wednesday, March 15, 2006 8:10 AM

To: Larry Salinas (NE NNY); Juan Nunez (FL. FLC)

Cc: Norah Smith (CE CEN); Gene Kadish Earthlink
Subject: RE: New Wild Oats Concept Opening in Tampa

Juan,

Are you or someone going to go look and see if they are doing anything new or special?
How is this location as compared to where we want to be in Tampa?

A.C.

From: Larry Salinas (NE NNY)

Sent: Wednesday, March 15, 2006 7:08 AM

To: Juan Nunez (FL FLC), AC Gallo (NA NAO)
Cc: Norah Smith (CE CEN), Gene Kadish Farthlink
Subject: New Wild Oats Concept Opening in Tampa

New Wild Oats Concept Opening in Tampa.
Larry

First of Its Kind Wild
Oats Prototype Store to
Open 1in Tampa on April 5
Tuesday March 14, 800
am ET

Specialty Retailer Kicks
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Off Opening with a
Preview Party and Guest
Appearance by Celebrity
Chet Tyler Florence on
April 4

TAMPA, Fla., March 14
/PRNewswire-FirstCall/
-- Wild Oats Markets,
Inc. (Nasdaq: OATS -
News), a leading
national natural and
organic foods retailer,
today announced it will
open its first store in
Tampa on Wednesday,
April 5 at 8 am. The
37,000 square-foot store
1s located in Walters
Crossing at 1548 N. Dale
Mabry Highway (Dale
Mabry at I-275). The
Tampa Wild Oats will
feature the highest
quality natural and
organic foods, dietary
supplements, household
and body care products,
including a full-service
meat and seafood
counter, and fresh
bakery and deli
departments.

Wild Oats is celebrating
the opening of its first
store in Tampa with an
exciting Preview Party
at the store on Tuesday,
April 4 from 6 to 9 p.m.
The Preview Party will
feature a special
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appearance, cooking
demonstration and book
signing by Tyler
Florence, celebrity chef
and star of Food Network
TV. The evening will be
filled with
mouthwatering gourmet,
natural and organic food
samples, music and
entertainment,
caricature artists and
face painting, raffles,
door prizes and more.

""We are thrilled to open
our first Wild Oats
Natural Marketplace in
the Tampa area,"" said
Perry D. Odak, President
and Chief Executive
Officer. ""Wild Oats 1s
proud to offer the

people of Tampa the
highest quality natural,
organic and gourmet
products as well as an
exciting shopping
experience. We look
forward to supporting
the Tampa community for
many years to come.""

The official grand
opening celebration for
the new store begins at
8:00 a.m. on April 5
when Tampa Mayor Pam
Torio and Wild Oats

Store Director Jim Mason
will open the store to

the public with a ribbon
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cutting ceremony. The
opening day festivities
will include storewide
samples and a giveaway
of free Wild Oats
natural and organic
groceries and canvas
shopping bags for the
first 200 customers
through the door.

The new store, in the
Walters Crossing
shopping center just
below Target, will offer
customers a
state-of-the-art,
interactive shopping
experience that is the
latest 1n natural,
organic and epicurean
food retailing.

Based on extensive
customer research, the
new store will offer an
exciting layout and
design that is fun,
friendly and
educational, and
represents the new Wild
Oats prototype. The
store will be alive with
the sights and smells of
chefs actively preparing
recipes in the Wild Café
and abundant storewide
samples of the highest
quality natural and
organic food and
household products
available. The 120 full-
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and part-time Tampa Wild
Oats employees have been
trained to have in-depth
knowledge about the
store's products to

offer customers a
shopping experience that
1S not only

entertaming, but also
educational and
service-oriented.

Regular store hours are

7 am. to 10 p.m. daily.

Wild Oats is a one-stop
shop for natural,

organic and gourmet
products, meeting
customers' day-to-day
grocery needs. The Tampa
Wild Oats grocery aisles
are being filled with
more than 7,000 products
and 2,000 brands of
all-natural, organic and
epicurean grocery, dairy
and frozen food items.

With more than 4,500
square feet of devoted
space, the store's
produce department will
offer more than 200
different fresh organic
produce items.
Additionally, the store
will feature a vast
selection of the highest
quality fresh fruits and
vegetables grown by
local and regional
farmers. Customers will
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also discover exotic and
hard-to-find produce
items, including more
than 15 varieties of
tropical fruits, 13
different types of
lettuce and 14 kinds of
fresh tomatoes, from
Roma to vine-ripened.

Staffed by trained
butchers, the store's
fresh meat and seafood
department will feature
fresh fish delivered
daily and 100 different
varieties of fresh meat
and poultry products.
Wild Oats features meat
and poultry raised
without the use of
antibiotics, growth
hormones or feed
containing animal
by-products. Customers
can dine in (with indoor
and outdoor cafe
seating) or take out
fully prepared, healthy
meals from a large
selection of salads,
sandwiches, entrees,
side dishes, pizzas,
sushi and smoothies
prepared fresh daily or
made to order in the
Wild Cafe, and Juice and
Java bar.

More than 300 natural
and gourmet cheeses from
20 countries, and fresh
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marinated and stuffed
olives complete the
store's cheese and
Mediterranean bar. Bins
filled with more than

250 different healthy
nuts, beans, grains,

trail mixes, candies and
more complete the Bulk
Foods department, which
allows customers to take
as much or as little as
they like and reduce the
environmental impact of
product packaging. The
store also features a

wine and beer department
where customers can find
an expansive selection

of all-natural

beverages.

In addition to a bounty
of wonderful food, the
new store will have a
state-of-the-art
Holistic Health Center.
With information and
quality products at the
forefront of this
department, Wild Oats
offers customers an
educational and
interactive way to shop
for quality nutritional
vitamins and
supplements, and
luxurious natural and
organic body care
products. The expansive
Holistic Health Center
will feature more than
5,000 vitamins,
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supplements, minerals

and homeopathic remedies

made with the highest
quality ingredients. The
new Holistic Health
Center 15 a destination
1n and of itself -- a
""store within a store
where customers will
find a full line of the
highest quality products
and a wealth of detailed
mformation about health
and wellness. With
mformation kiosks,
health brochures and
educational programs,
the Center will serve as
a resource to meet
customers' natural
health needs.

In addition to designing
the store to meet
customer preferences,
The Tampa Wild Oats
Natural Marketplace
incorporates
state-of-the art
equipment for optimal
energy preservation and
conservation. The HVAC
and refrigeration
systems use state of the
art electronic controls
and programming to
minimize energy
consumption. The
lighting in the store 1s
also controlled by the
same electronic system
to help reduce electric
use.
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As part of the Company's
mission to promote
health and well-being
among customers,
employees, local
communities and the
environment, Wild Oats
will host an ongoing
schedule of store events
that offer customers
information and
education about living a
healthy lifestyle. Wild
Oats will also give back
to the Tampa community
through charitable
donations,
donate-at-the-register
programs and other
giving programs.
Additionally, to
encourage recycling and
reusing grocery bags,
customers who bring
their own bags to the
store receive either a
5-cent refund or a
Wooden Nickel for each
bag, which is then
donated to one of three
local nonprofit groups.

About Wild Oats

Wild Oats Markets, Inc.
1s a nationwide chain of
natural and organic
foods markets in the
U.S. and Canada. With
the addition of the new
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Tampa store, the Company
operates 113 natural
foods stores n 24

states and British
Columbia, Canada. The
Company's markets
include: Wild Oats
Natural Marketplace,
Henry's Marketplace, Sun
Harvest and Capers
Community Markets. For
more information, please
visit the Company's
website at
www.wildoats.com.

Peter A. Becker
Director of Forecasting
Hannaford Bros. Co.
145 Pleasant Hill Rd
Scarborough, ME 04074
(207) 885-3586=
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