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WILD OAFS

MARKETE, ING

Whole Foods Competitive Marketing Plan

July 1, 2005

Intro: Marketing was asked to explore the viability of a loyaity
program for Wild Oats —which we will refer to from this point onward
as a Customer Marketing Program, or CRM. The second phase of
the project, assuming that a CRM program made sense for Wild Oats
was to develop a program recommendation complete with ROl and
timeline. :

Our agenda today is to approve the recommendation and authorize
the budget
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