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From: John Mackey (CE CEN)

Sent: 09/28/2006

To: john.p.mackey @wholefoods.com

Ce:

Bee:

Subject: FW: Tesco top USA guy left the company

From: Matthew Jonna [mailto:mattjonna @plummarket.com]

Sent: Thursday, September 28, 2006 8:06 PM

To: Jim Sud (CE CEN); John Mackey (CE CEN); Walter Robb (CEN REM)
Subject: Tesco top USA guy left the company

-1 heard tonight that Tesco USA top guy left the company. They are having a very difficult time finding real estate and
may even abort the plan all together. It takes time to grow a retail chain, the best strategy is like Aldis\Trader Joes,
grow at quiet pace. Then before you know it you have 10 stores, then 20, then 200. Bottom line, Tesco told wall street
they are opening 100 stores a year in the US, I don't buy it.

Also, anyone that wants to start a new chain needs at least 3 years to organize , find sites, and build the plan. That is
what it took for Plum Market. It's not easy. The easy part is after you have 3 stores. Then you tip and it rofls on from
there. .

Best,

Matt Jonna
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