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From: Roger Davidson

Sent: Monday, Janvary 22, 2007 2:34 AM

To: Brandon Bagley; Steve Davis

Ce: Ched Smith; Sam Martin; 'Dan Hamilion'; Greg Mays; Debra Onaindia; Lisa Tucker
Subject: FW: Competitive Price Information

Attnchments; Price Checlc ITnfo 011907 xds
Brandon/Steve:

You can see \Whale Foods at relall,
_ [t will therefare be necessary for your departments 1o ofiset
these retall reductions with cost reductions by depariment indicated at the bottom.of the spreadsheet.

I would like to get a plan by Category Manager detaling how much money each one will target as cost
reduetions and thelr Inifialives o do so. I you have overall departmental initiatives that you-personally
will negofiate to lower cost and reach these totals piease include thosa alsa.

| will need these reporis by Friday, Feb. 2
Excellent report Chadl
Thanks

Roger

From: Chad Smith

Sent: Filday, January 18, 2007 1:03 PM
To: Greg Mays '

Ce: Roger Davidsan

Suhject: Competitive Price Information

Greg-

| have attsched an Excel file summarizlng the price check information you requested. The flle has two worksheets. The
first worksheet |s the price check summary for the Top 400. This summary outlines the different areas and the
compefitors checked. | have shown the price index percentage by esch department and competitor. Also placed on the
summary ihe annual reduclion in gross margin dollars by ares, department, and as a tolal. .

The second worksheet on the file outlines the scheduled price checks for 2007. This st does not reflect alf price checks
for 2007, | plan on having full department prica checks periormed In areas where we will be reducing prices 1o see ifl can
make up same of the margin loss. | will aiso be frying to perform these checks afer competitor and grand -openings.

When you get a chance, please stop by 1o discuss in more detall; Thanks

Chad Smith

Diractor of Priving/Schematics
Wild Ouls Markels, Ino

1821 30th Strect

Boulder, CO 8030)

Phope: 303.396.6732

Fox:  303.396.6151

Redacted
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Top 409 Price Check Summary _ Non-Parishabla Deptariments Only

September 2006
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